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EXECUTIVE SUMMARY

On December 9th, 2025, the Fiber Broadband Association gathered 150 of its members and their leadership  

for its Premier Members Meeting in Palm Springs, California. Over two days of programming, speakers, activities, 

and breakout sessions, leaders from across the fiber broadband industry came together to consider the future  

of American connectivity and ingenuity. 

If we are to own the future of fiber connectivity, the time to move together as one industry is now. As we heard 

throughout the convening, we have the power to shape the future we want to see for the fiber ecosystem. 

Now is the time to be proactive and build the connections that make our industry stronger. 

A TIPPING POINT

In FBA President and CEO Gary Bolton’s opening remarks, he outlined the future of fiber broadband: a promising future 

for both the industry and our customers. Fiber broadband is being deployed faster than ever, delivering greater consumer 

benefits. But deployment will likely peak, and once that tipping point is reached, we must transition to something greater. 

Gary urged us to consider fiber as more than just the connection we rely on for modern life. Once our industry reaches 

the deployment tipping point, it is on all of us to reimagine the role of fiber and the industry as the architecture of what 

connectivity enables. 

Our industry represents the next generation of critical infrastructure for our nation. From AI for deployers, developers,  

and data centers, to public safety, to moving beyond fiber to the home, all of it will require our industry to respond,  

engage, and develop the tools necessary for American innovation and success.

And FBA is where we come together to make that success possible. 
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OUR FUTURE: AI 

Throughout the Premier Members Meeting, speakers included futurists, data scientists, government leaders,  

and industry experts. Collectively, they called on us to consider a future that includes and centers the use of AI,  

a technology that is already reshaping how we work and connect. 

AI, the compute it requires, the data centers it necessitates, and the speeds consumers expect all demand enhanced  

fiber broadband deployment and usage—marking a real opportunity for our industry. According to one expert,  

AI data centers will require 213 million fiber miles. 

But we must acknowledge and face the increasing costs to our industry to ensure our AI future is successful.  

One speaker shared that our members have experienced higher costs in labor and materials, which have led  

to longer deployment timelines. These headwinds, combined with very localized permitting challenges,  

can create longer and more costly project timelines for our customers.   

Speakers articulated the AI moment our industry, our communities, and our nation face this way: If we are passive,  

simply put we will get run over. But if we lean in with our shared values, center the human experiences that utilize  

the network we build, and make choices together on our connected future, we will succeed. 

POLICY: ALWAYS SHAPING OUR LANDSCAPE 

It is evident from the Premier Members Meeting that the ever-changing and dynamic policy landscape continues  

to shape and impact our industry. Speakers, including our own FBA policy experts, shared how local, state, tribal, and 

federal policymaking will impact deployment funding, workforce development, tribal broadband, rural community 

investment, and beyond. 

To keep pace, FBA has expanded the team that advocates every day on our behalf and positions fiber as the critical 

infrastructure we know it is. 

Our policy priorities, including network modernization, faster permitting and deployment, protections for state, tribal,  

and federal broadband programs, and middle mile, were echoed by tribal and federal leaders. This symmetry demonstrated 

the current Administration is committed to fiber broadband and the connection and innovation it enables. 
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DRIVING FBA’S AGENDA FOR THE FUTURE 

One of the most important elements of the Premier Members Meeting is the breakout sessions. Working with the 

FBA leadership and staff, we developed a list of 12 topics facing our industry and asked each of our members to spend 

time together to learn from each other and share their experiences. These sessions provide FBA with a keen sense of 

what matters most to our members as we end this year and plan for the next. Facilitated by Kate Black of Pacesetter 

Strategies, our members had the rare opportunity to hear from one another about the challenges and opportunities 

facing our industry. 

The topics we discussed included: 

The Next Decade: Beyond Fiber to the Home: 

•  Now that Fiber is Deployed, What are All the Applications that Fiber Enables 

 

How the Future of AI (& Quantum) Will Impact Network Operators: 

•  Getting ISPs & the Fiber Industry Ahead of These Tipping Points 

Permitting Reform—How Can We Leverage AI: 

•  Improving Transparency, Maximizing Efficiency & Streamlining External Approvals  

AI Infrastructure & Emerging Technologies:

•  New Business Models for Operators 

•  New Products & Services from Vendors 

•  New Operational Models for Broadband Operators 

Public Policy Concerns & Priorities:

•  Solutions for Broadband Affordability (including USF Reform & Other Solutions) 

•  Boosting Messaging Awareness Via Targeted Groups & Cross-Industry Partnerships 

•  Strategies to Maximize FBA’s State-Level Engagement 

The Future of FBA Training & Workforce Development: 

•  Fiber Industry New Employee Onboarding & Training Needs 

•  Leadership Development Program Curriculum 

BEAD Implementation: 

•  Supply Chain & BABA
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BREAKOUT LEARNINGS:  
TOP ISSUES, NOTABLE READOUTS, & KEY TAKEAWAYS FOR FBA

We’ve all been in breakout sessions that are unproductive, drown out important voices, or don’t provide clarity 

or direction to the organization. To ensure our breakouts were successful, we provided clear prompts to facilitate 

productive dialogue and deliver to FBA a roadmap for its future priorities. 

Our prompts for each question included: 

	 1.  What is our goal? 

	 2.  Who is our audience and how do we reach them?

	 3.  Name any barriers?

	 4.  Timeline for success? 

After the group discussions, FBA members reported out to the larger group. These readouts showcased each  

breakout group’s priorities, idea generation, and creative solutions to some of our industry’s toughest challenges  

and thought-provoking questions. 

While there were issue-specific discussion points raised among the groups, we did hear similar themes across the 

breakouts. For example, while the goals and audiences may have differed between groups, similar themes of limited 

resources and internal capacity were raised as potential barriers and a timeline of “ASAP” was raised in multiple groups, 

highlighting the urgency and importance of this moment and these topics for our industry.

Lastly, to help inform how FBA prioritizes each of these 12 issues, members could “vote with their feet” and identify  

the three issues they felt FBA must focus on in the coming year.  

	 From this process, the top three issues were: 

	 1.  AI Infrastructure & Emerging Technologies: New Business Models for Operators

	 2.  BEAD Implementation: Supply Chain & BABA

	 3.  Permitting Reform: How We Can Leverage AI

 

These three issues represent the current challenges facing our industry and the future opportunities well within our grasp. 
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BREAKOUT VOTES NOTABLE READOUT KEY TAKEAWAY

AI Infrastructure  
& Emerging Technologies:
New Business Models for Operators 22

“�FBA to cast a wide net, 
more focus on AI  
programming NOW!”

The top three performing issues 
shows our members:

•  �See the opportunities ahead  
& are highly focused on what that 
could mean for their business

•  �Are focused on BEAD  
implementation 

•  �Permitting continues to be an 
issue that we must improve & 
leverage with new technologies

BEAD Implementation: 
Supply Chain & BABA 16

“�Meet and educate  
NTIA on fiber supply”

“�Leverage FBA Supply 
Chain WG & educate 
FBA”

Permitting Reform— 
How Can We Leverage AI: 
Improving Transparency,  
Maximizing Efficiency  
& Streamlining External Approvals 

13

“�Develop best practices  
& models”

“Permitting toolkit”

“�Prioritize BEAD  
non-deployment funds for 
permitting reform”

The Future of FBA Training  
& Workforce Development: 
Leadership Development  
Program Curriculum

10

“�Consider an industry wide 
program or FBA could 
support building internal 
development programs”

“3-5-year timeline”

“�$$$, time, resources” 
listed as barriers 

Developing future leaders of our 

industry is critical. Workforce & 

leadership is an area our members 

see opportunities for FBA support 

& involvement and to streamline 

processes.

The Future of FBA Training  
& Workforce Development:
Fiber Industry New Employee  
Onboarding & Training Needs

8

"�Fiber 101 onboarding 
document/slide deck”

“�Build glossary/vocab for 
new staff to standardize 
industry terminology”

“�Could open up industry 
to new employees who 
have no background in 
telecom”

“�Could be built in  
6 months or less”
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BREAKOUT VOTES NOTABLE READOUT KEY TAKEAWAY

The Next Decade:  
Beyond Fiber to the Home: 
Now that Fiber is Deployed, what 
are All the Applications that Fiber 
Enables  

8

“�Integrate AI into fiber 
connected/ready homes”

“�Educate consumers— 
be smart home ready”

“�Provide AI ready  
certificates for products 
that fiber enables  
& supports”

“�Partner with AI  
organizations,  
automotive, utilities,  
data centers”

AI is central to our industry  

moving forward—our members 

know that and are interested  

in the new products, models,  

& opportunities it presents.

AI Infrastructure  
& Emerging Technologies: 
New Products & Services 
from Vendors

7

“�AI data sharing &  
sensing for distribution”

“�Utilizing AI for opera-
tions & automation & for 
network health”

AI Infrastructure  
& Emerging Technologies: 
New Operational Models  
for Broadband Operators 

7

“�Consider impact  
engineering & network  
experience from the 
customer & opportunities 
for rural broadband 
providers”

“�Goals: save money,  
grow subscribers,  
delight customer”

“�Consider piloting with  
a subset of companies”
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BREAKOUT VOTES NOTABLE READOUT KEY TAKEAWAY

Public Policy Concerns & Priorities: 
Boosting Messaging Awareness  
Via Targeted Groups  
& Cross-Industry Partnerships

6

“�Goal is to increase fiber 
advocacy reach & impact” 

“�Connect with govt.  
organizations— 
Governors, AGs, Local 
governments; DC based 
think tanks; end-user orgs 
such as health care,  
education, & agriculture”

Our partnerships across industry, 

outside industry, and with states are 

critical to our policy priorities. These 

relationships—with the right invest-

ment & resourcing—can & should 

impact our future goals.

Public Policy Concerns & Priorities:
Solutions for Broadband  
Affordability  
(Including USF Reform & Other Solutions)

5

“�Emphasize access & 
adoption over affordability”

“�Research community 
impact of connection”

“�Partner with think tanks 
like Hudson & OATs”

“�Consider Hill partners: 
Rural Broadband Caucus, 
Aging, AI”

How the Future of AI (& Quantum) 
will Impact Network Operators:  
Getting ISPs & the Fiber Industry 
Ahead of These Tipping Points 

5

“�Educate on benefits  
& build relationships”

“�Consider data sharing 
models & best practices”

Public Policy Concerns & Priorities: 
Strategies to Maximize  
FBA’s State-Level Engagement

4

“�Targeted advocacy in  
key states on specific 
issues with high relevance 
& high activity on  
permitting, data centers/
AI, BEAD, network  
modernization,  
future fiber funding”

“�Identify various audi-
ences—state broadband 
offices, state leg, governor, 
stakeholders”

“�Build state engagement 
into regional FBA events” 
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NEXT STEPS 

The Fiber Broadband Association team will immediately take action on the members’ input,  

priorities, and key message takeaways.

For the top 3 identified issues, FBA will take the following actions:

1.  AI Infrastructure & Emerging Technologies: New Business Models for Network Operators

	 a.  FBA will implement AI-related programming

2.  BEAD Implementation: Supply Chain and BABA

	 a.  FBA will continue ongoing discussions with NTIA on BABA compliant fiber supply

	 b.  �The FBA Supply Chain working group will continue to survey members on fiber supply chain changes  

and challenges to keep our members and the industry informed

		  i.  �Mike Render, RVA provided a preview of the December 2025 Fiber Deployment Study, which included 

confirmation that the Fiber Industry Supply Chain has normalized from the post-COVID inventory surplus

		  ii.  �Given that the June 6, 2025, NTIA “Benefit of the Bargain” revised guidance resulted in nearly all 56 states 

and territories BEAD deployment will have a 1Q26 shotgun start, we can anticipate workforce development 

and supply chain constraints in the near term

3.  Permitting Reform: How we can Leverage AI 

	 a.  FBA will be holding a Permitting workshop/roundtable with NTIA on January 12, 2026

		  i.  �Permitting best practices and models, permitting toolkit, and prioritizing NTIA BEAD non-deployment 

funds for permitting reform will be top discussion points during this session

The other breakout discussion points and key takeaways will be acted upon in the corresponding FBA working 

groups and/or will be incorporated into FBA 2026 and latest 5-year Plan.
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CLOSING THOUGHTS

The Premier Members Meeting concluded with board elections—a fitting end to a day filled with reflections  

and considerations for the future of the Fiber Broadband Association. 

The experiences—whether on a hike in the desert or a bond made during a breakout session—that were made  

in Palm Springs will stay with all of us as we go into the new year with a renewed sense of purpose, priorities,  

and understanding of what is ahead. 


